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QLMS Wholesale Loan Process Stages

1003 
Uploaded
Rocket 
Launch/AUS 
Findings run

Your Client will 
receive an 
email to go 
here and e-sign 
the Intent to 
Proceed.  
Loan Estimate 
posted.

TWNFY posted 
and Partner may 
lock the rate.  
After the Client 
has signed the 
Intent to 
Proceed, you 
have the ability 
to order the 
appraisal.

All required 
documents 
on TWNFY 
submitted for 
UW review.

Loan cannot 
be submitted 
to UW. Email 
sent with 
description of 
items missing.

Loan 
Conditionally 
approved.
CCS makes 
initial call. 3rd 
Party Vendor 
items initiated. 
Client 
conditions 
submitted. 

Email sent 
with suspense 
reason. 
Solution 
Underwriter 
will review, 
restructure, 
re-approve or 
deny loan.

All Client 
conditions and 
vendor items 
received.  Fees 
have been 
finalized in 
Clearpath by the 
Closing Agent 
and QLMS 
Portal for the 
Partner.

Once the
Client has 
acknowledged 
the Closing 
Disclosure, the 
Closing 
Package and 
wire are sent to 
the Closing 
Agent.

The designated 
Closing Agent 
will be directed 
to begin work 
on fees, 
vesting, and 
Closing 
Disclosure 
requirements.  
You will have 
link to view the 
fees in QLMS 
Portal.

Send missing items ASAP! 
Loan cannot be submitted 
to UW without all items.

Order appraisal early.  
Gather and send 
complete package. 

Send complete 
and accurate 
1003.

Stay informed 24/7 
on the Portal.

Send only conditions 
needed to clear 
suspense ASAP!

Assist QLMS if any 
closing issues should 
arise.

Make sure to manage your 
Closing Agent in completing 
the fees early and your Client 
to e-sign the CD in That’s My 
Mortgage quickly.
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	Text1: Nathan Kinnear
	Text2: Work: (313) 373-1753 Cell: (313) 980-1388
	Text3: NathanKinnear@quickenloans.com


